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	PROGRAM OUTCOMES

	The Collaborative is looking for outcomes, not outputs.  An output tells the story of what is produced or an activity.  An outcome is: the level of achievement that occurred because of the program; the change that is expected as a result of the program; and a measure for effectiveness. Achievements/changes/effectiveness can be in individuals, systems, policies, or institutions. They may reflect shifts in relationships, knowledge, awareness, capabilities, attitudes, and/or behaviors. 

“An exercise I present in my workshop to highlight the difference between outputs and outcomes revolves around hamburgers. McDonald’s sells approximately 33 million hamburgers a day. Five Guys sells approximately 350,000 burgers daily. Based on this information, I ask participants to decide who makes a better burger. Would you conclude that McDonald’s makes a better hamburger based on this data alone?  Of course not! Just like my participants, you would want data around quality, nutrition, and taste before making this decision.” – Measurement Resources – 

Copy and paste from application.
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	Provide explanation and/or lessons learned (200 word maximum)









	PROGRAM INFORMATION

	Please include a picture (JPEG, MBP, PDF, etc.) and share the story.    













FAMILY SERVICES COLLABORATIVE OF ST. LOUIS COUNTY, MN
STATEMENT, PHOTOGRAPH & VIDEO RELEASE 

My agency hereby grants the Family Services Collaboratives of St. Louis County, MN permission to use the statements, photographs, and/or videos herein.  Statements, photographs, and/or videos can used in any or all their publications and media, whether now known or hereafter existing.

My agency will make no monetary or other claim against the Family Services Collaboratives for the use of the statements, photographs, and/or videos. 
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